Surf Club II & ITI Pool & Spa Association

SURF CLUB II & III POOL AND SPA
“STATE OF THE ASSOCIATION” PRESIDENT’S MESSAGE

Good afternoon everyone,

I would like to take this opportunity to keep all of our owners up to date and informed of the
current status of your Pool & Spa Association. | firmly believe that communication is vital to the
success of an association as large and encompassing as ours and | encourage all of vou to feel
free to contact me with any concerns or suggestions whenever you feel the need. My email
address is DOCTORBEAT HEILMAN@GMAIL.COM

First, I would like to thank Dolores Andrews for her many years of service and contributions to
our Board. She is retiring from the Board effective June 7" at our Annual Meeting. Thank You.
Dolores, for all that you have done over these past several years. She has served as a Board
Member, Landscaping Coordinator and most recently as our Treasurer.

There is not a need for an election for the Board this term as Carlos Salinas. Pat McCue and
myself have all indicated a desire to continue to serve on the Board (and we were the only ones
who submitted the written paperwork to run for these three positions). We will be appointing a
new board member to replace Dolores’s position at our Meeting on June 7%. We strongly
encourage and invite all of our owners to attend that meeting which will be held in the
Multipurpose Room at Surf Club III starting at 11:00.

I am happy to report that we have come to a resolution with the firm that repaired the leaks
underneath our “Dancing Waters™ feature and we will hopefully have that completely finished
and operational in the near future.

[ am also very pleased to announce that Mr. Bill Trice (Surf Club 1l owner) has graciously
agreed to chair our Finance Committee for the upcoming vear. Bill is a retired CPA with a strong
financial background. His expertise will certainly serve all of us well as we continue to move
forward. In addition, Board Member Carlos Salinas has also agreed to take over the
responsibilities related to our Landscaping Committee. Carlos has volunteered countless hours
over these past several weeks in assisting Brian Smith, Pool Foreman. in planting the northern
end of the pool area as well as the entrance area. They will now be addressing the southern third
of our landscaping areas in the next few weeks. Once again, our thanks to Dolores for her many
contributions on this committee as well!

We also recently held a very successful “Tax Relief" party down in the pool pavilion area on
April 13" which featured a live band. We counted approximately 107 people in attendance and



everyone truly seemed to have a wonderful time. These are great opportunities for our residents,
renters, and guests from both buildings to get to know one-another so we strongly encourage
ALL of you to try to attend the next one!!! These parties are all co-sponsored by the Boards of
SC 11, SC III and our Pool & Spa Board. We are hoping to hold the next one around Labor Day
(or possibly sooner) and then Halloween again.

We truly do have a wonderful pool and spa here at Surf Club (it was stated to me just yesterday
by one of the vendors that | was speaking with who said *You have, without a doubt, the finest
and most comprehensive pool & spa amenity in the entire east coast area”! I guess that | would
definitely have to humbly agree with that assessment... But, the fact is, we are an AGEING
amenity that is now 15 years old and we will most certainly be facing additional costs to
maintain and continue to improve our wonderful pool area. We, as your Board. take this
responsibility very seriously.

| also wanted to let you all know that we hold weekly Management Team Meetings every
Wednesday at 11:00. This team consists of myself, Sharon Castellano. our Community
Association Manager, Miguel Vasquez. Pool Maintenance Supervisor and Brian Smith, Pool
Foreman. The purpose of our meetings is to hopefully stay on top of any maintenance issues on a
weekly basis. Our future major item for this coming fall is to completely repaint the entire
fencing areas and light poles that surround the pool & spa area. We are also continuing to
address the delamination situation that has occurred in the pool. There are a number of potential
causes for this happening but all that we can do at this time is to continue 1o patch those areas
whenever they appear.

You may also be wondering about our recent “late night partiers™ from two weeks ago. Although
our security cameras gave us some pretty detailed pictures, none of us have been able to identify
these after-hour intruders. One solution to hopefully keep this from happening again is to simply
install “motion sensor lights™ in three areas of the pool. These would be your typical inexpensive
residential type lights that will be situated near the hot tub. fire pit and entrance areas. We would
attempt to situate them in such a position that they would NOT shine out towards your condo
balconies but more inwards towards the pool area. We are also looking into installing a gas shut
off timer to all of the grills and fire pit that would completely shut down the gas supply at 11:00
every evening. Hopefully these moves will eliminate those individuals who refuse to operate by
our rules and regulations,

In closing, 1 want to thank you all for your interest and support. We are truly blessed to have
such a lovely amenity here at Surf Club I1 and 111 and 1 sincerely welcome your comments and
concerns as we all know that we can always do just a bit better!!!

My email address again is DOCTORBEAT.HEILMAN@GMAIL.COM
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