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To say that this past year has been somewhat challenging would be a gross understatement! Between
our ever-changing pool maintenance staffing situation and our Pool Manager position in the Surf Club IlI
office, we were somewhat forced to apply a “Fireman’s” approach to our management style throughout
most of the past year. | want to take this opportunity to express my personal thanks and appreciation to
Peggy Shaver, our Board Vice President. Peggy has jumped in on numerous occasions to help straighten
things out and keep us on the right path throughout this past year.

As we are all so well aware, we have a beautiful pool & spa amenity here at Surf Club, but it is a
“wonderful BUT AGING” amenity. This past year we repaired or replaced several pieces of
equipment...the $13,500.00 major circulation motor-pump assembly unit, a propane heater for the spa,
4 Stenner pumps for the pool, 2 spigot valves, 2 electric timer control switches, 1 timer for the pool
entrance area fountain, 4 rebuilt grills, 4 flow valves, 2 circuit panels, 2 motion sensors in the pavilion
area, 2 commercial flush valves and 1 commercial toilet plus our major pool resurfacing project!

We experienced a multitude of problems with the new circulation motor-pump-assembly unit. This was
the $13,500.00 motor that continued to not function properly due to our having to have FOUR different
electricians come in and offer their opinions as to how to properly wire in this unit, each one disagreeing
with the previous one. Joseph from PEM Electric was finally able to get us up and running properly after
several weeks of frustration.

Next on the list was our having to deal with the shocking and surprising bankruptcy of our pool
resurfacing vendor, Blue Ribbon Pools. They had been a very trusted vendor of ours for several years. We
are still in the bankruptcy court process with our attorneys, and we will keep everyone informed as soon
as we hear anything new.

After putting the project out to bid again, we were finally able to proceed with the pool resurfacing
project in February and March with our new vendor, Pinch-A-Penny. Although the project took a few
days longer than anticipated, we were finally able to get ourselves up and operational in late April-early
May.

We are now experiencing a small leak in one of the scupper drain pipes that circulates the water from
the skimmer. The drain pipe from the scupper has completely become separated from its connecting
pipe under the skimmer drain surface. Fortunately, this is not a huge repair, but it will necessitate us
closing down the pool for just a few days in mid-October. This is totally unrelated to the pool resurfacing
project.

We have also recently noticed a slight separation with the pool deck and the coping around the edge of
the pool near the Dancing Waters feature. This is actually a fairly common thing to happen, and we are
having this remedied within the next 6-7 weeks. According to Alpha Foundations, our chosen vendor for
this project, this repair will not necessitate us having to close the pool at all.

| am very pleased with our new working relationship that we have with the Surf Club IIl Staff. They are
handling all of the maintenance/janitorial responsibilities down at the pool and they are doing an



excellent job. The pool itself is now being handled by a professional commercial pool specialty company,
TruBlue Pools. They are responsible for balancing the pool chemicals, the cleaning and inspection of the
filtration system, cleaning the skimmers, blue tiles, strainers and vacuuming the pool floor.

We are continuing to monitor our fob entry system for the pool. Aside from a few individuals, we have
been very pleased with our owners’ response and cooperation. We were seemingly able to “survive” our
annual 4" of July extravaganza without any major incidents, thanks in part to the able bodied assistance
of Essential Protection Services, our security guard company. They monitored not only the Pool area but
both Surf Club Il and Surf Club Ill buildings and grounds throughout the lengthy 4™ of July week.

We have a wonderful Landscaping Committee headed up by Carlos Salinas and my wife, Connie Heilman.
Carlos recently coordinated the application of over 250 bags of mulch throughout our property which
has greatly enhanced the entire look of our grounds.

Our Social Committee, headed up by “yours truly”, my wife Connie and Betty Gonlag, coordinated a
wonderful “Pool re-opening party” this past Spring and we are currently making plans for our annual
Halloween Party and our Annual Staff Recognition Event in December. We are always looking for more
volunteers to help us with both the landscaping and the social committees so please don’t hesitate to
get involved as well as any other suggestions for any additional events.

In closing, | want to thank our entire Board of Administrators for their continued involvement with this
entire Association. We couldn’t possibly begin to run this Association without their leadership and
guidance. Peggy Shaver, Richard Beaudoin, Deb Lamon, Brian Harrigan, Carlos Salinas and a very special
Thank You to our retiring Board Member, Pat McCue, who has served this organization for as many years
as | can remember and to Carlos Salinas who is not continuing on with the Board but will be continuing
in his role as our Landscape Chairman. We have all benefitted greatly by both of these gentlemen’s
outstanding contributions to the Board over so many years! | would also like to welcome our two new
Board Members, Barb Buch and Betty Gonlag who were recently elected onto the Board along with Deb
Lamon, our Treasurer and yours truly who will be continuing as our Board President.

As always, please feel free to contact either myself at Doctorbeat.Heilman@gmail.com or our office at
Office@surfclubpoolandspa.com
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