PRESIDENT’S REPORT
BOARD MEETING OF SEPTEMBER 26, 2023

| have been quite busy laying the groundwork for our transition away from the current Surf
Club Il Office management agreement that has been in place for the past 19 years. Basically,
we are in the process of “reinventing the wheel” with regards to how we will be having the pool
managed starting on January 1, 2024. Although | am not at liberty to discuss this new process
quite yet, | can tell you that we are moving forward, and we will hopefully be able to bring
everyone up to date in the next few weeks.

| had a very nice and insightful conversation with the owner of PEM Electric last night. He
explained a number of things to me that | would like to share with you. Regarding the 6 new
“Tall lights” that were just replaced yesterday, he told me that the reason for the black “casings”
that hold the lights in place at the top of the poles is quite simple... the white ones are no
longer being manufactured. The old white ones that were removed weighed about 120 pounds
each whereas the new black ones are much smaller and weigh about 15 pounds each. The lights
themselves are 150 watt LED Turtle Friendly whereas the old lights were 400 watt standard
bulbs. The new LED lights will require less electricity to run and should last longer as well. The
reason that the new lights look so much brighter than the older ones is simply because we have
been without all 6 lights at one time now for almost an entire year. | know that | have become
accustomed to not seeing the lights on the east side of the pool for a long, long time. | just
texted him again this morning about my concern regarding the brightness and asked about
finding a softer “amber colored” bulb or possibly applying a filter screen or ??? to soften the
look. | know that our previous bulbs are no longer available so we may have to stick with what
we have but I'll wait to hear back from him. (1 JUST NOW RECEIVED A CALL FROM JOSEPH AT
PEM ELECTRIC. HE TOLD ME THAT THE NEW LIGHTS ACTUALLY HAVE A SETTING WHERE YOU
CAN CONTROL THE WATTAGE AND BRIGHTNESS. HE IS GOING TO COME BY THIS MORNING AND
DIAL THEM DOWN FROM THEIR ORIGINAL 150 WATTS DOWN TO 100. WE'LL SEE WHAT THEY
LOOK LIKE TONIGHT.

They have also installed the new 30-minute timer to The Dancing Waters feature as well as the 4
new electrical junction boxes that are out in the heat pump area behind the men’s
restroom/grill area. A new timer has been installed in the pavilion area which works great and
eliminates those lights coming on during the middle of the night. Last night it was dark down
there throughout the entire evening! Next on the electrical list is the replacement of 4 new
lights that are situated IN the pool. We are hoping to coordinate that being done at the same
time as the pool leak repair from October 10-13. All of these repairs should hopefully have a
positive impact on our electrical expenses moving forward.

The 8 jets to the hot tub have been successfully replaced by our pool vendor, TruBlue Pool and
they also repaired a slight leak to the pump. | believe that we are still waiting for Parry Pools to
come out and fix the large pipe that connects to the new circulation pump. They were



supposedly here last week but it doesn’t look like anything has been done with that repair yet. |
will follow up with them later this afternoon.

Today we are having ALPHA FOUNDATION here to inject their product to raise up the slight
settling in both the pool deck and the Dancing Waters feature.

The last item to report on is our 2024 Budget. Deb Lamon, our Board Treasurer, and | have spent
countless hours working on the new budget that we will soon be discussing this morning. A
great deal of our time was spent addressing the Reserve Study figures and the impact that the
Reserve Study will have on our budget for 2024. We did a complete analysis of the Reserve
numbers and have adjusted a few of them significantly to better reflect what we feel is a more
accurate analysis of our facility. |1 won’t get into the specifics right now as we will be addressing
this in just a few minutes. We feel very comfortable with this new budget, and we hope that our
owners will feel the same.

Respectfully submitted,

Dave Heilman

Surf Club Il and Il Pool & Spa Association President



