PRESIDENT’S REPORT FOR THE OCTOBER 27™ POOL & SPA BOARD MEETING

Well, it has definitely been another eventful couple of months at the Pool & Spa. | will attempt to share
as much as possible at this time. On top of the arduous task of preparing our 2024 Annual Pool & Spa
Budget, we have had a vast number of different repair and service related projects all going on at the
same time.

We had ADVANCED LEAK DETECTION here to repair the two major leaks in the pool near the scuppers
and a minor leak in the hot tub area. The good news is that this repair appears to have come in
$3,015.00 UNDER their original estimate.

The second major repair was the ALPHA FOUNDATION LIFT repair of the pool deck over by the Dancing
Waters area. There is still just a small area 6-8” that they could not get to due to a previous repair but we
are hoping that our staff will be able to even out that small surface area and paint it to match the rest of
the pool deck.

We also had to replace the hot tub circulation motor and the pump shaft seal. This was done by Tru Blue
at a reasonable cost of $1,004.90.

We then had the 6” connecting pipe to the large pool’s circulation motor repaired by Parry Pools at a
cost of $875.00

Our MAJOR repairs were all related to the various lighting issues that we needed to address. We have
had PEM Electric out here (almost on an every-other-day basis). They replaced the timer to the Dancing
Waters, they rewired the timer to the Pavilion lights so that they wouldn’t continue to stay on
throughout the evenings, they had to replace all 4 of the major electrical junction control boxes that are
situated out in the heat pump garden area, they replaced a few of those “amber colored column lights”
that are situated around the interior of the facility, they completely replaced the 6 “Tall Lights” that shine
down onto the pool deck area in the evenings between dusk and 11:00 P.M. (these 6 lights are all
somewhat adjustable in that they are 150 watt LED “Turtle Friendly” light bulbs but we are able to dial
them down to just 100 watts of brightness) and they are just about completely finished with replacing
the 6 “in pool/hot tub” lights. This became far more challenging than what was originally thought as all
6 of the transformers and the related wiring harnesses had to be completely replaced as they were all
now 20 years old and badly corroded. When finished, we will have 5 “Blue” colored lights in the pool and
one Blue colored light in the hot tub. PEM had to access two different suppliers which is why we
currently have one light that continues to bling “Red-Green-Blue”. The total cost of all of the electrical
work that needed to be done is approximately $19,669.00.

One of our future projects is to completely repaint the pool deck (this is something that we normally
have to due 1-2 times every year). We are also in the process of assembling the cost estimates to
refurbish both of the bathrooms down in the Pavilion area...new mirrors, toilets, paint etc...

The next major item that needs to be addressed is related to the uneven pool deck area down in the
south end “Gazebo” area of the pool deck. It was noted by ALPHA FOUNDATION that this area is also in
need of being “lifted and evened out” so that we don’t have any tripping accidents related to the uneven
surface down in that area. The estimate for this repair is $5,067.50.



So, as you can quite easily see, we have had a very busy and challenging couple of months. We are all
hoping that things will settle down once we get the above mentioned projects finished.

| would personally like to thank Deb Lamon and Richard Beaudoin for their assistance with the 2024
Budget preparation and | would especially like to thank Peggy Shaver for all of her many, many
contributions in assisting all of us with the management of this entire facility.

Respectfully submitted,
Dave Heilman

Surf Club Il and Il Pool and Spa Association President



