JANUARY 26 PRESIDENT’S REPORT FOR SURFCLUB Il AND 11I POOL AND SPA ASSOCIATION

As we wrap up the 2023 fiscal year for your Surf Club Il and 1l Pool and Spa Association, one word
continues to come into my mind. And that one word is FLEXIBILITY. 2023 has certainly been the most
tumultuous and, to be quite honest, frustrating year that | can ever remember. Obviously, the most
challenging issue was the RESURFACING PROJECT that started out with a contract with Blue Ribbon Pools
who subsequently and quite suddenly went out of business and filed for bankruptcy about 2 weeks
before they were scheduled to start with our project! Blue Ribbon Pools had been a very trusted vendor
for us here at Surf Club as well as for hundreds of pool owners throughout our area so it came as quite a
shock when they abruptly closed their doors. We, as an Association, are still working our way through
the bankruptcy courts with the hopes of receiving some kind of monetary reimbursement.

As soon as we heard about their closing, we immediately had to open up the bidding process again to
get our Pool and Spa resurfaced in a timely manner. We received five estimates, all from very reputable
vendors in our area. These estimates actually ranged from $37,000.00 up to $152,000.00...all for the
exact same project (and, for the most part, utilizing the exact same products)!!! Once our new vendor
had been hired, we were fortunate to get the project completed in a somewhat timely manner.

Over the past eighteen months we also experienced a significant amount of change with our Pool & Spa
Management, having four different managers (counting Dee, our new Manager) all working for us. Your
Surf Club 1l and i1l Pool and Spa Association is now going to be managed by Dee DeFranco out of the Surf
Club Il Office. We want to express our sincere thanks and appreciation to the entire Surf Club Ili Board
and Association for the many years that they have assisted with the management of the Pool & Spa! And
I would personally like to express my thanks and appreciation to Peggy Shaver for all of her help and
assistance with this transition! We also experienced a number of staff changes down at the pool (Brian-
Eric-Mitch-Bill etc). We now have a far more stable operation in place with TRUBLUE POOLS handling
the basic pool & spa operation with the cleaning, vacuuming, chemicals, balancing of the chemicals etc.
and then we now have the SC Ill Staff handling the general maintenance of the property...cleaning the
deck, chairs, tables, bathrooms, assisting with grounds maintenance, basically everything that is not
pool/chemical related. They are ALL doing an excellent job for all of us with a special “Thank You” to
FredLittau for his expertise down at the pool!! We would also like to welcome the new SC il Manager,
Mr. Glenn Sims, who will also be responsible for managing the SC Il staff with their various pool and spa
responsibilities. FLEXIBILITY is once again the key word as we continue to work our way through these
seemingly endless transitions.

One thing that we have all learned is that we have a wonderful amenity here with our Pool and Spa
facility...but it is a rapidly aging facility that is requiring a significant amount of TLC from all of us
involved. We have had to replace numerous heat pumps, stenner pumps, circulation motors, timers, all
4 major transformers that control all of our power and lighting, all 6 major tall lights had to be replaced,
all 5 of the pool interior lights (that are now BLUE) had to be replaced and we are currently underway



with replacing all of the cylinder shaped lights in the pavilion ceiling. All 4 of our gas grills have just been
overhauled and all of our lounge chairs and table chairs have been thoroughly power washed. We are
also currently waiting to commence with the removal of the Palm Tree that is situated right over the hot
tub area. The roots of this tree have now managed to intertwine themselves within the electrical wiring
that controls the hot tub and the jets etc.

Another major future project that is simply waiting for more decent weather is the painting of the entire
pool deck and pavilion deck areas. This is always a significant project in that it is VERY weather
dependent. You will see some scrapes and patches that were slightly damaged by the lift truck that had
to be brought in to replace the 5 tall lights around the pool. We are also waiting for the opportunity to
clean and paint the north wall of the pavilion above the fire pit/gill areas.

Other than all of the above, it has been a very BORING YEAR or so (LOL)!! We are very fortunate to have
a wonderful dedicated Board of Administrators working for all of us at the Pool and Spa. 1 would like to
take this time to mention them to you so you can thank them yourselves...

Dave Heilman-President: Peggy Shaver-Vice President: Brian Harrigan-Secretary: Deb Lamon-Treasurer;
Richard Beaudoin-Member and Financial Advisor, Barb Buch-Member and Website Coordinator and
Betty Gonlag-Member and Social Committee Chair. | would also like to express MY sincere thanks and
appreciation to three people who have dedicated countless hours towards the various landscaping
projects and needs that we have that make OUR facility look as GREAT as it does!!!—Mr. Carlos Salinas,
my wife, Connie Heilman and her assistant, Lila Clark.

The Surf Club Pool and Spa has maintained it’s original email address which is :

OFFICE@SURFCLUBPOOLAND SPA.COM The website address is also the same:
SURFCLUBPOOLANDSPA.COM The only real change is that the phone number for our Association is now
386-447-9223.

Respectfully submitted,

e Hoioarn

Dave Heilman

President Surf Club Il and Il Pool and Spa Association



