PRESIDENT’S REPORT FOR MARCH 26, 2024 POOL & SPA BOARD MEETING

We have had a very busy couple of months since our last meeting with a myriad of projects all seemingly
happening at the same time.

We were able to get the palm tree and both root balls removed near the hot tub. This involved a bit
more work than was originally anticipated (as so many things do) but our friends from Landcare were
able to get everything removed. This then allowed Advanced Leak repair to come back and finish
repairing the leak in the piping of the hot tub. It should be noted that the final cost of this repair actually
came in less than the original estimate received!!

We now have our own Pool & Spa Credit Card which will be kept in the office.

The new Fire Pit cover has finally arrived. This was completely paid for by the owner who had damaged
the previous cover. It is so nice and reassuring to have such honest people living here as this gentleman
came right up to the office to report that he had managed to light the fire pit with the cover still on. This
is our fourth new cover in the past five years!! We might be needing another sign down there (lol)!

Heat Pump # 2 has finally been repaired. We have been limping along with this heat pump for several
months but Aqua Cal was finally able to get it fixed under warranty.

PEM Electric is continuing their work down at the pool in both the pavilion and the various column lights
that need to be rewired. We can now actually “see the light at the end of the tunnel” (pardon the pun)
with our many, many various lighting issues!

We have now received all of our credits from Hawkins regarding the chlorine delivery back in December
so everyone is now satisfied with this situation.

Peggy is still in the process of consolidating the signage down in the pavilion area. We should be seeing
the new signs sometime soon.

The staff has started painting the pool deck. They have completed the Gazebo area as well as the
Pavilion area. All that is left now is the pool deck proper which the staff will get to when weather
permits.

We are continuing to look into the various possibilities regarding the North wall of the Pavilion back by
the grills and the fire pit. This could involve just a strong power washing or an actual paint project.

We also had the toilet in the men’s bathroom recently repaired by Terry’s Plumbing. This ended up being
a very minor repair.

That’s about everything that | can think of for now. Please feel free to reach out to myself or any of your
Board Members if you have any questions or concerns.

Dave Heilman

President Surf Club Il & Il Pool and Spa Association



