Kings Ridge Community Association - Monthly Assessment History - 2009 thru 2026

Homeowners Association Budget (2088 Homes)

Total | Admin/ Gates/ 9/4/2025
(excludes| Insure./ | Cameras/
Year Cable) Office Attend. | Grounds | Irrigation | Reserves Notes
2000 67.00] 14.05 705 1715  20.99 7.83 Build up Reserves
2010 69.00 13.24 6.98 15.05 23.73 9.46 Build up Reserves
2011 65.72 7.18 6.37 16.11 22.70 12.66 Build up Reserves/ Combined Management Co. to 1
2012 54.91 7.30 6.64 15.35 22.03 3.58 1st Reserve Study - contrib. adjusted down
2013 56.00 7.28 7.08 16.28 21.64 3.72
2014 54.20 7.10 7.35 16.45 19.48 3.82
2015 52.39 7.36 6.90 16.52 17.70 3.91 2nd Reserve Study - underestimated. Irr. system (adj.)
2016 55.00 8.50 7.08 17.32 17.70 4.39 Early replacement of main Irrigation pumps $270k
2017 61.00 10.99 8.36 19.25 15.90 6.50 Adj salary allocation w/ CH, Reserves inc. $2,
2018 65.00 11.79 7.91 20.23 15.46 9.61 Adjust Reserves §3
2019 67.00 12.52 8.21 19.23 15.34 11.70 3rd Reserve Study, inc. $2/mo. For Irr. and stormwater system
2020 70.00 17.22 8.23 19.24 16.75 12.91
2021 73.00 16.18 8.66 19.26 17.02 15.91 Used 2020 Surplus - $1
2022 73.00 17.82 8.97 20.27 16.78 15.13 Used 2021 Surplus - $3
2023 80.00 18.54 9.24 23.51 17.28 17.66 Used 2022 Surplus - $3.20; Reserves increased for inflation (11%) after study
2024 93.00 23.28 11.31 23.54 19.19 20.14 No prior surplus +$3; Now full staff; Inc. Reserves +$3.50; Util +52,
2025 97.00 23.34 10.91 26.51 21.74 20.38
Reserve Study completd August 2025. Pond pump replaced, South pond bulirush removed,
2026 101.00 24.12 10.68 23.80 16.68 20.24 numerous irrigation repairs, SECO backdown on doubling rate from 2025

Using inflation rates since 2009, assessments would be $100 in 2024 in 2026 will increase to $101. (Excludes the 1996 ‘inherited’ cable contract that expired
December 2016). During this period, HOA A 1ts incr d $1.80 per month per year on average.

Clubhouse Budget (now 2055 Homes)

Admin/ | Bldg. [ | |
Insure./ Pools Debt/ |

Year Total Office | Grounds ; Utilities | Mortgage | Reserves | Notes

2008 101.00 | Took ownership of Clubhouse in Oct. No Reserves

2009 102.50 22.53 11.08 6.94 50.73 11.22{ Build up Reserves

2010 103.00 26,61 10.16 7.03 47.99 11.21] Build up Reserves after purchase

2011 108.00 2217 9.51 6.50 47.99 22.83 Loan to repair roof collapse

2012 109.00 21.80 9.66 6.72 47.99 22.83| Loan to repair roof collapse

2013 98.00 19.39 9.00 6.57 56.44 6.60 Refi. Loan from 7.3% to 4.56%; reduce length

2014 98.00 19.50 8.91 6.44 56.34 6.81 East Wing Expansion and Renovation after lawsuit settled

2015 99.00 18.18 10.70 6.84 56.30 6.97 2nd Reserve Study; North Spa Renovation

2016 101.00 19.23 10.69| 6.75 56.28 8.05| Lobby Renaovation

2017 111.00 19.37 11.33 6.80| 56.25 15 25; BoD: advance some Reserve Projects

2018 112.00 20.06 11.73 6.69| 56.07 15.45] BoD pushed back Ballroom Renov/repairs

2019 110.00 21.18 11.98 6.66! 56.02 11.16i Adj. Reserves based on 2018 Study

2020 101.00 22.26 11.65 6.70 56.02 12.36| Refi. Loan to 3.5%; BoA Loan Req. Reserve restrictions released

2021 100.00 22.33 11.76 6.30 51.66 9.80 Used 2020 Surplus -$2

2022 100.00 22.86 11.50 6.06 51.66 10.78| Used 2021 Surplus - $3

2023 107.00 23.09 14.46 6.26 51.66 13.60 Used 2022 Surplus - $3.25; Reserves Increased for inflation after 2022 study.

2024 121.00 27.37 17.53] 8.28 51.66| 16.72| Pools +$2

2025  129.00 28.76 17.20] 7.83| 51.68| 24.06| Reserves + $6 for upcoming major repairs
52026 no increase recommended - #1 being SECO implementing a 10% increase Vs doubling. 2025 - Tennis courts 1 & 2
|replaced, landscaping around the three courts as well, parking lot trees replaced, all HYAC units in CMO with the

2026 129.00 31.72 22.28 8.01 51.61 15.172 iexception of 1. flat raof over the baliroom replaced, entire tile roof replaced CMO / Guardhouse / gates / all lighting rod

\ ’:sysmnn CMO Guardhouse & north spa repainted. Special thank forefathers for their foresight on building reserves to

A:Edm:; current project needs of which current residents now for future residentsl.

In 2008, the year before we purchased the clubhouse, assessments were $101 per month, and the owner did not fund any Reserves. If
clubhouse assessments kept up with inflation (excluding the mortgage), they would be $147 in 2024. During the 2008-2026 period,
Clubhouse Assessments increased $1.76 per month per year on average.

Since 2008, we replaced air conditioners, went through a roof collapse, restored the ballroom, refinanced the Clubhouse Mortgage twice at
lower rates, expanded and renovated the East Wing, renovated the sports courts, installed pavers at the pools and front entrance, replaced
the pool furniture, remodeled the interior of the North Spa, kitchen and the main lobby, renovated the main clubhouse restrooms, re-milled
the clubhouse and No. Spa parking lots, and replaced the carpets, lights and chairs in the baliroom and improved the ventilation at the
North Spa. (The Mortgage will be paid in full in October 2029)

Note: The Total Amount column differs from the total of individual columns due to an offset by other income such as Prior Year Surpluses,
interest, late fees, and other Misc Income . Prior year data was updated from previously year summary reports provided to residents.




KINGS RIDGE COMMUNITY ASSOCIATION, INC.
BUDGET
YEAR ENDING DECEMBER 31, 2026

Total # of Lots

2088
2025 Budget 2026 Proposed
97.00 101.00
4010 - Assessment Income 2,430,432.00 2,530,656.00
4050 - Violation / Fine Income 0.00 0.00
4060 - Late Fee Income 6,000.00 6,000.00
4070 - Interest on Delinquent Balance 3,000.00 3,000.00
4180 - Interest on Operating Acct 5,000.00 3,500.00
4190 - Interest on Reserve Acct 20,000.00 20,000.00
4200 - Allocate Reserve Interest 120,000 20) «20.00C 00)
4310 - Water Revenue 100,000.00 105,000.00
Projected Increase(Decrease) 4%
Total Income $ 2,544,432.00 % 2.648,156.00
[ EXPENSES ]
General & Administrative
6020 - Accounting Fees / Tax Return 6,875.00 5.875.00
6030 - Payroll 384,571.00 400,013.00
6080 - Bank Fees / Payment Processing 7.560.00 8.008.00
6090 - Office 40,177.00 36,000.00
6110 - Insurance 89,000.00 85,000.00
6160 - Management Fees 46,200.00 46,200.00
6240 - Bad Debt 500.00 1,710.00
6250 - Computer Hardware & Software 8,500.00 8,900.00
7840 - Telephone 1,500.00 1,500.00
Total General & Administrative $ 584,883.00 § 594,206.00
Grounds Maintenance
6510 - Grounds Landcare Contract 423,292.00 400,000.00
6560 - Plantings / Trees 60,000.00 57,250.00
6625 - Fountain Repairs / Maintenance 10,200.00 10,000.00
6630 - Lakes / Ponds / Waterways 8,000.00 8,000.00
6695 - Entrance Wall Maintenance 5,000.00 5,000.00
6770 - Stormwater System Maintenance 15,000.00 30,000.00
6790 - General Repairs / Maintenance 45,000.00 40,000.00
7820 - Electricity - Street Lights 86,500.00 46,000.00
Total Grounds Maintenance $ 652,992.00 $ 596,250.00
Irrigation
6610 - Irrigation Repairs / Maintenance 60,000.00 55,000.00
6611 - Irrigation Zone / Valve Maint 125,000.00 235,000.00
6612 - Irigation Clock / Controller Maint 10,500.00 11.000.00
6613 - Irrig Weather Station / Rain Cup Maint 10,000.00 8.900.00
6620 - Irrigation Pump Repairs / Maint 25,000.00 62,000.00
6621 - Maxi Com Monitoring 43,000.00 46,000.00
Total Irrigation $ 273,500.00 § 417,900.00
Irrigation Utilities
6640 - Electric - Entry / Irrigation Clocks 20,300.00 22,100.00
6645 - Electric - Wells / Irrigation-1,2,3 113,360.00 90,500.00
6650 - Electric - Irrigation Pumps 52,000.00 56,400.00
6655 - Water - Irrigation 52,500.00 76,100.00
6660 - Telephone - Irrigation 23,920.00 20.000.00
Total Irrigation Utilities $ 262,080.00 $ 265,100.00
Gate House
6035 - Gate House Attendant 220,000.00 220,000.00
6690 - Gate Repairs / Maintenance 18,000.00 20,000.00
6700 - Gate House Telephone 1,000.00 1,000.00
6710 - Gate Transmitters 0.00 0.00
6720 - Gate Broad Band / Software 12,000.00 12,000.00
7205 - Electric - Gate House 14,800.00 12,000.00
7215 - Water / Sewer - Gate House 3,000.00 2.500.00

Total Gate House $ 268,800.00 $ 267,500.00



BUDGET

YEAR ENDING DECEMBER 31, 2026

Total # of Lots

2088
2025 Budget 2026 Proposed
Mortgage / Reserves
6040 - Legal Fees 25,000.00 30,000.00
8005 - Reserves - Pooled 477,177.00 477,200.00
Total Mortgage / Reserves $ 502,177.00 § 507,200.00
Total Expenses $ 2,544,432.00 5 2,648,156.00
Variance 0.00 0.00
RESERVE CALCULATIONS
Description Estimated Life Annual Reserve
Expectancy Amount
Reserves - Pooled 477,200.00

Reserves - Contingency

0.00

DISCLAIMER: THE BUDGET AND FIGURES ARE IN GOOD FAITH ESTIMATES ONLY AND
REPRESENT AN APPROXIMATION OF FUTURE EXPENSES BASED ON FACT AND
CIRCUMSTANCES EXISTING AT THE TIME OF PREPARATION. ACTUAL COST OF SUCH ITEMS

MAY EXCEED THE ESTIMATED COSTS.
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KINGS RINGE CLUUBHOUSE

YEAR ENDING DECEMBER 31, 2026

4010 - Assessment Income

4180 - Interest on Operating Acct
4190 - Interest on Reserve Acct
4200 - Allocate Reserve Interest
4320 - Vending Sales Income

4330 - Entertainment / Activity / Admissions
4340 - Office / Room Rentals

4350 - Misc Non-Taxable Charges
4355 - Misc Taxable Charges

4365 - Royal Pages Directory Income
4370 - Physical Fitness

4380 - Loan Payment Income

4390 - Miscellaneous Income

Projected Increase(Decrease)

Total # of Lots

2055 2026
2025 Budget Proposed

129.00 129.00
1,906,708.00 1,909,805.00
4,000.00 4,000.00
10,000.00 10,000.00
10 560 00) 10,000 60)
4,500.00 4,500.00
47,000.00 35,000.00
5,000.00 5,000.00
4,000.00 4,000.00
4,000.00 4,000.00
6,500.00 6,500.00
20,000.00 16,000.00
1,271,336.00 1,271,335.00
0.00 0.00

Assessment incr/(Decr)
Total Income incr/{Decr)

0%
0%

Total Income 3 3,273,044.00 $ 3,260,140.00
[ EXPENSES |
General & Administrative
6020 - Accounting Fees / Tax Return 6,875.00 ,875.00
6030 - Payroll 566,134.00 596,080.00
6080 - Bank Fees / Payment Processing 7,560.00 .008.00
6090 - Office 26,082.00 26.000.00
6110 - insurance 60,000.00 54,200.00
6160 - Management Fees 46,200.00 46.200.00
6225 - Licenses, Permits, Fees 4,000.00 5.500.00
6250 - Computer Hardware & Software 8,500.00 9.000.00
6260 - Directory / Rules Printing 6,000.00 8.500.00
6270 - Clubhouse |D Badge 2,000.00 2.000.00
Total General & Administrative $ 733,351.00 $ 761,363.00
Grounds Maintenance
6510 - Grounds Landcare Contract 107,680.00 111,000.00
6560 - Plantings / Trees 10,000.00 70,000.00
Total Grounds Maintenance $ 117,680.00 $ 181,000.00
Irrigation
6610 - Irrigation Repairs / Maintenance 6,000.00 20,000.00
Total Irrigation $ 6,000.00 $ 20,000.00
Clubhouse
7010 - Spa / Pool Maintenance 78,000.00 80,000.00
7020 - Spa / Pool Chemicals 70,000.00 75.000.00
7110 - Building Repairs / Maintenance 95,000.00 95,000.00
7115 - Cleaning / Janitorial Supplies 20,000.00 23.000.00
7120 - Fitness Equipment Reprs / Maint 7.000.00 20.000.00
7125 - Clbhse Equip/Furniture Reprs/Maint 15,000.00 35,000.00
7135 - Fire Protection / Security 15,000.00 20,000.00
Total Clubhouse $ 300,000.00 $ 348,000.00
Entertainment / Activites
7180 - Fitness Instructors 20,000.00 20,000.00
7330 - Entertainment / Aclivities 47,000.00 47.000.00
7340 - Resident Social Events 14,000.00 14,000.00
7350 - Music / Movies / TV / Royalties 23,000.00 23.000.00
7370 - Vending Expenses 4,500.00 4.500.00
Total Entertainment / Activites $ 108,500.00 $ 108,500.00
Mortgage / Reserves / Other
6340 - Interest Expense 171,826.00 171.825.00
6360 - Principal Reductions 1,099,510.00 1,099.510.00
8005 - Reserves - Pooled 543,477.00 372,560.00
Total Mortgage / Reserves / Other $ 1,814,813.00 $ 1,643,895.00
Utilities
7810 - Electricity - Clubhouse 152,000.00 152.602.00
7830 - Telephone / Internet / Cable 2,200.00 2,200.00
7850 - Trash Removal 6,500.00 B.080.00
7860 - Water 32,000.00 34,500.00
Total Utilities $ 192,700.00 $ 197,382.00



KING:S RIDGE CLUBHOUSE

YEAR ENDING DECEMBER 31, 2026

Total # of Lots
2055 2026

2025 Budget Proposed
Total Expenses S 3,273,044.00 § 3,260,140.00
Variance 0.00 0,00

RESERVE CALCULATIONS
Description Estimated Life Annual Reserve

Expectancy Amount
Reserves - Pooled 372,560.00
Capital Improvement Fund 0.00

DISCLAIMER: THE BUDGET AND FIGURES ARE IN GOOD FAITH ESTIMATES ONLY AND REPRESENT AN
APPROXIMATION OF FUTURE EXPENSES BASED ON FACT AND CIRCUMSTANCES EXISTING AT THE TIME
OF PREPARATION, ACTUAL COST OF SUCH ITEMS MAY EXCEED THE ESTIMATED COSTS.




