SURF CLUB Il & 11l POOL & SPA ASSOCIATION

President’s Message To Owners- October 26, 2024

The October Board Meeting was held on Friday, October 25 in the SC i
Multi-Purpose Room at 11:00.

MONTHLY BOARD REPORTS

TREASURER'’S REPORT:

Treasurer Deb Lamon reported that we currently have a cash balance in the Operating
Acct. of $122,814.19 and $170,685.67 in the Cash Reserves Acct. Our Total Assets are
$314,507.72 and we are currently operating under budget through Sept. 30, 2024.

MAINTENANCE REPORT:

The service work that was recently completed to level out the deck in the Gazebo area
has now illustrated a new issue. As a result of filling in the cracks between the various
pavement segments to keep the water from seeping below the pavement, we now have
a small “pooling area” in the northeast corner of the deck. The current “fix” is to have
our staff simply push the standing water into the current drain. We will be contacting
vendors to see if we can create an additional drain in that area to permanently solve this
problem.

We are still waiting for a response from our electrician to assist us with changing the
“green” light in the pool back to it’s original “blue” color.

Two new clocks were recently installed in the Gazebo and the Pavilion areas.

We just received our “Night Swimming” Certification from the Florida Dept. of Health.
This was a very lengthy process that involved several forms to submit etc. A special
Thanks to Deb and Dave Lamon for their assistance with this project.

The two handrails on both ends of the pool are slightly loose and need to be tightened.
This will be scheduled as soon as possible.

We are still experiencing some “inconsistencies” with the strength of the jets in the hot
tub. We have contacted TruBlue, our current Pool Service Company, to analyze and
diagnose this issue and we will be reaching out to other vendors if necessary.

12 of our chairs have recently received new “sling covers”. Next up are some lounge
chairs that will receive new sling covers.

The remodeling of the two bathrooms in the pavilion was discussed. It was suggested
that we coordinate a “Board Workshop” and invite the two vendors that have submitted
estimates to attend and explain the process with us.



SOCIAL COMMITTEE REPORT:

® Committee Chair Dave Heilman reminded everyone of the Annual Halloween Party
(which was actually held last night, Oct. 25). We had an EXCELLENT turnout with nearly
100 people and a RECORD number of WONDERFUL COSTUMES! The 11 piece band,
COQUINA CLASSIC ROCK, entertained everyone throughout the evening and a great time
was had by all! Future social events for 2025 being discussed are a St. Patrick’s Party, our
Annual Tax Relief Party and our Annual Casino Night Party. We are always looking for
more volunteers to join us on ALL OF OUR VARIOUS COMMITTEES! Please contact Dave
Heilman at 608-575-2859 if you are interested in joining any committees.

LANDSCAPE COMMITTEE

e Committee Chair Connie Heilman reported that we are still in a “holding pattern” with
the landscaping project on the south end of the pool facility. Hurricane Milton caused a
substantial amount of damage to our landscaping, plants and flowers which has required
a lot of time an attention. Any volunteers interested in serving on this committee are
urged to contact Connie Heilman at 608-235-3795.

WEBSITE COMMITTEE:

e Committee Chair Barb Buch reported that we are still in the process of updating our
website. Several financial items are still not posted, due to a lack of information from
our management company. Both Barb and Deb Lamon have been contacting Leland
Management again requesting the needed information.

NEW BUSINESS:

e The Board officially accepted the new proposed 2025 Pool & Spa Association Budget.
This new budget has a very slight increase in fees from your current $189.00 @ quarter
to a new fee of $192.00 @ quarter or just a $1.00 @ month increase.

OUR NEXT BOARD MEETING TO ADOPT THE NEW BUDGET WILL BE HELD ON THURSDAY,
NOVEMBER 14 AT 10:00 A.M. IN THE SURF CLUB Il MULTI PURPOSE ROOM.

DAVE HEILMAN- PRESIDENT SURF CLUB Hl & il POOL & SPA ASSOCIATION



